ADOPTED – OCTOBER 13, 2026 AGENDA ITEM NO. 28

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE AGREEMENT WITH SPICER GROUP FOR ADDITIONAL SERVICES FOR THE BURCHFIELD CABINS/TRAIL PROJECT (TR089)

RESOLUTION #26 – 492


WHEREAS, the Ingham County Board of Commissioners approved RFP #167-22 for Spicer Group in September 2022 for professional engineering services associated with the Burchfield Cabins/Trail project, which included a contingency in the amount of $6,840 as approved by Resolution #22-522; and

WHEREAS, the Burchfield Cabins/Trail project was subsequently relocated from McNamara Landing to the north end of Burchfield Park pursuant to Amendment #1, approved by the Ingham County Board of Commissioners in December 2024 by Resolution #24-607; and

WHEREAS, the relocation of the project required a revised State Historic Preservation Office (SHPO) clearance associated with the Land and Water Conservation Fund (LWCF) grant; and

WHEREAS, $4,500 of the original $6,840 contingency was utilized to complete the revised SHPO clearance, leaving a remaining project contingency of $2,340, which was part of a change order; and

WHEREAS, the Burchfield Cabins/Trail project is currently under construction and additional construction administration services are necessary for Spicer Group to provide oversight and coordination of the contractor's work; and

WHEREAS, due to the lead time associated with the pedal boat dock, the contractor has requested to construct the dock rather than utilize the specified vendor, which requires additional design, coordination, and construction administration services by Spicer Group; and

WHEREAS, an additional $15,000 is requested for the Burchfield Cabins/Trail Project (TR089) to provide the professional engineering, design, coordination, and construction administration services necessary to complete the project; and current-year Trails & Parks Millage property-tax revenue exceeds the amount currently budgeted and is sufficient to support an additional $15,000 appropriation for the Burchfield Cabins/Trail Project (TR089).

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves an amendment to the contract with Spicer Group in an amount not to exceed $15,000 for additional professional engineering, design, construction administration, and coordination services associated with the Burchfield Cabins/Trail Project (TR089).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to increase the 2026 Trails & Parks Millage revenue budget by $15,000 and increase the appropriation for the Burchfield Cabins/Trail Project (TR089) by $15,000 to support the additional services.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES: Yeas: Cahill, Trubac, Morgan, Willis, Ruest, Schafer
Nays: None	Absent: Tennis Approved 10/05/26

FINANCE: Yeas: Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville
Nays: None	Absent: Tennis Approved 10/07/26
